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In today's society where performance and productivity are more important than ever, managing absenteeism can be quite a challenge.
That's why we're offering you prevention tools adapted to the needs of the work environment. The goal of the Posaction® Plus assistance
program is to provide managers with professional resources to help them prevent and resolve problems affecting employee well-being and
attendance. This program is included under your long-term disability insurance benefit, and offers tangible solutions through five main
components: training modules for managing teams, telephone coaching, post-traumatic counselling, an online Health & Wellness 
Companion and psychosocial assistance for troubled employees.

Manager�assistance�
Managers need to be able to resolve the day-to-day problems that arise within their teams. Some situations however, can be more 
difficult than others. In these cases, the Healthy Teams training modules can help them find solutions to the various problems associated
with managing people. In addition, a telephone coaching service offers them personalized, confidential support. Lastly, with post-
traumatic counselling, managers have access to professional assistance to support their team when day-to-day operations are disrupted
by traumatic or tragic events. 

An�online�Health�&�Wellness�Companion
The Posaction® Plus program provides access to an online Health & Wellness Companion designed to help employees manage their
lifestyle habits more effectively. This website is approved by the Canadian Medical Association, and offers a number of different services,
including confidential access to tools for assessing the user’s state of health, pages for gathering personal and family health information,
and reliable information about various health-related topics.

Psychosocial�assistance�for�troubled�employees�
The Posaction® Plus program includes an assistance service for troubled employees. This service provides access to professional 
resources for employees who are experiencing personal or work-related problems. The goal of this service is to give these employees the
means to resolve their problems and thereby ensure their presence and productivity at work. 
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Professional�network�
Solareh is the company hired by your insurer to provide the 
professional services included under the Posaction® Plus program. This
company manages a national network of counsellors who are selected
based on strict quality service standards. In addition to meeting 
certain academic requirements, these professionals have at least 
five years of experience and offer solution-focused brief counselling
services. They use a proactive approach designed to achieve tangible
short-term results based on both the organizational environment and
individual needs. 

Solareh's network is also overseen by an experienced, permanent team
that ensures the quality of the services provided and, if need be, 
advises the network professionals throughout the intervention process.

Confidentiality

The success of any assistance program rests on its commitment to 
confidentiality. With an access to information and privacy policy 
inspired by the principles of Canada's Personal Information Protection
and Electronic Documents Act (PIPEDA), Solareh is able to offer 
complete confidentiality to the managers and employees who use its
services.

Solareh's network counsellors are all members of recognized 
professional associations that comply with Canadian and provincial 
legislation. As a result, these professionals are bound by strict codes 
of ethics. Except in certain extreme cases prescribed by law, no 
information may be disclosed without the user's express written 
consent. 

Costs�
The Posaction® Plus program is included under the long-term 
disability benefit of your group insurance contract. Managers�and�
employees�have�no�out-of-pocket�expenses�for�using�the�program,�
and�no�claims�to�file. 
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Training�modulest

The Healthy Teams collection, is made up of training modules designed to 
help managers find solutions to the common but often delicate issues that
arise within their teams. Each module focuses on a specific theme, offers a
straight-forward problem-solving approach, and provides simple explanations
and practical tools. Managers can order free copies of these modules online. 

Available�titles
• Solving an Absenteeism Problem

• Solving a Presenteeism Problem

• Managing Interpersonal Conflict

• Managing Reactions to Change

• Managing Difficult Behaviour

• Solving a Performance Problem

• Delegating for Efficiency

• Recruiting the Best Candidates for Your Team

• Making the Most of Your Performance Appraisals

• Motivating and Developing Your Team

Manager assistance

FREE ONLINE ORDERING  www.posactionplus.com
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A confidential telephone coaching service is available to help managers resolve
the problems that arise in managing a team. When managers call the service,
the coach assesses the situation with them, helps them identify what's causing
the problem, and guides them through a problem-solving process. If necessary,
the coach also helps the manager determine how to refer an employee experi-
encing personal problems to the psychosocial assistance service. 

Examples of situations covered

• Unusual drop in performance and/or 
loss of motivation by an employee 

• Frequent absences by an employee 

• Conflict and breakdown of interpersonal relationships 

• Negative reactions or difficulty adjusting to change 

• Communication problems with colleagues or management 

• Difficulty establishing team work 

• Employee dealing with a dependency problem 
(drugs, alcohol, medication, gambling, Internet, etc.) 

The service is confidential, free of charge, and available Monday to Friday from
9:00 a.m. to 5:00 p.m. (ET). A coach will contact the manager the day of their
call or at the agreed-upon time. A coaching request may be handled in one or
more calls, depending on the situation. However, the total duration of all calls
for the same request may not exceed 1 1/2 hours. 

Post-traumatic�counselling
The post-traumatic counselling service included under the Posaction® Plus 
program, provides assistance when a traumatic event occurs in the workplace,
like an armed robbery, homicide, death threats, major occupational injury, 
serious altercation, etc. This service can also be used for tragic events like a 
critical illness diagnosis or sudden death of an employee. 

When the manager calls the service, the counsellor analyzes the potential 
reactions of the team members to determine whether the counselling will 
take the form of telephone support for the manager, telephone or face-to-face
counselling for the employees involved, or an onsite group debriefing. 
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Confidential�telephone�coachingt

UNLIMITED NUMBER OF REQUESTS  1.877.744.2789

TOLL-FREE NUMBER   1.800.668.0193



The Posaction® Plus program offers an online Health & Wellness
Companion to help people manage their lifestyle habits more 
effectively. This website is approved by the Canadian Medical 
Association, and includes three main tools. 

A�personalized�health�profile�

Established using questionnaires that evaluate lifestyle habits,
these self-assessment tools paint a clear picture of individual
health practices and their impact on a person's state of health
(nutrition, sleep, stress, physical activity, etc.). Just a few clicks
provide access to questionnaires validated by professionals.
Once the questionnaire is completed, employees have instant
access to a report that provides a detailed analysis of their 
situation. 

A�personal�health�record�

The Health & Wellness Companion offers a secure, confidential
way to centralize all of the employee's personal and family
health information. By keeping a complete, up-to-date health
record, employees can ensure that the information is always at
their fingertips (illnesses, medications, allergies, vaccinations,
etc.), and that it's accurate, organized and easy to manage. 

A�database�of�reliable�information�

This part of the site contains records listing the symptoms,
causes and treatments for countless illnesses, both physiologi-
cal and psychological (asthma, cholesterol, diabetes, cancer,
mental health, etc.). Employees also have access to records 
describing a variety of medications, along with their various
uses and side-effects. These pages also provide first aid 
information and useful tips. 

Employees can consult the Health & Wellness Companion as often
as they like. There's no cost for using this service. 
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FREE ONLINE   www.posactionplus.com

An online Health & Wellness
Companion to improve
lifestyle habits 
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Psychosocial assistance for troubled employees
A confidential psychosocial assistance service is available to help 
employees resolve work, family, personal or dependency problems.
Employees can receive up to a total of 12 hours of face-to-face 
counselling from a psychosocial counsellor per year (policy year 
or calendar year, depending on the contract). Confidentiality is a 
fundamental component of the psychosocial assistance services 
offered under the Posaction® Plus program.

No information regarding the use of the services may be disclosed 
without the express written consent of the user. To set up a 
confidential meeting with a psychosocial counsellor, employees 
can call a toll-free number, 24 hours a day, 7 days a week, to open a
file. There are no out-of-pocket costs for the counselling services 
provided.

Types of problems covered by Posaction® Plus 
face-to-face counselling

Work-related�problems

• Stress, burnout
• Problems adapting to change or to certain duties
• Interpersonal problems and conflicts 

with co-workers or supervisors
• Loss of interest in work, etc.

Family�problems

• Relationship issues
• Problems caused by a separation or divorce
• Family communication problems
• Parenting problems
• Difficulties associated with a blended family
• Difficulties associated with being a caregiver, etc.

Personal�problems

• Sleep disturbances
• Generalized anxiety
• Demotivation
• Loss of self-esteem
• Stress, fatigue, overwork
• Depression, isolation
• Bereavement, etc.

Dependency�problems

• Abuse of alcohol, drugs or medication
• Compulsive gambling, Internet or 

video game addiction, etc.
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• Solutions for improving employee well-being 

• Techniques for improving 
the quality of the work environment 

• Tangible measures for 
preventing absenteeism problems 

Posaction® Plus is a registered trademark of Solareh.

PLS-401-COO

Solareh is a national service provider that offers the professional services provided
under the Posaction® Plus program. These services are provided through Solareh's
network of health care professionals and counsellors who specialize in psychosocial
support and human relations. www.solareh.com


